
12015 ANNUAL REPORT

2015 Annual Report
Solving the Global Health Crisis of Cataract Blindness
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In 2
01

5
, H

elpM
eSee restored 

a blind person’s sight every 11
 

m
inutes thanks to supporters 

like you.
2
01

5
 m

arked m
ilestones in groun

db
reaking technology an

d exciting global 

partnerships as w
e journeyed to elim

inate cataract blin
dness.

In Feb
ruary, w

e launched the H
elpM

eSee R
each app—

an icon-based app that is 

used by com
m

unity health w
orkers across the glob

e to connect patients in rem
ote 

areas of the developing w
orld w

ith sight-saving surgeries.

W
e celeb

rated the com
pletion of our 2

0
0
,0

0
0

th cataract surgery in A
ugust. 

T
he surgery w

as perform
ed by our partner hospital in M

adagascar, laying the 

groun
dw

ork for a nationw
ide cam

paign launched in collab
oration w

ith other  lo
cal 

nonprofi
ts an

d the M
adagascar governm

ent.

W
e w

ere invited to B
eijing in O

ctob
er to intro

duce our groun
db

reaking surgical 

sim
ulator to a stan

ding-ro
om

-only audience of renow
ned ophthalm

ologists from
 

across the w
orld

.

T
hrough new

 partnerships in A
frica an

d A
sia, w

e continued to expan
d our w

ork to 

train surgeons, fi
n
d patients in need

, an
d ensure that people have access to sight-

saving surgeries. N
one of this w

ork w
ould b

e possible w
ithout the com

m
itm

ent 

of our donors w
ho have supported us through the years including Trafi

gura 

Foun
dation

, Eye Surgery Fun
d an

d Leigh an
d Jean M

ason
.  W

e also w
ant to thank 

our partners w
ho have dedicated their lives to restoring sight!  Join us as w

e take a 

lo
ok back at the highlights of 2

01
5
 an

d our cam
paign to restore sight to m

illions.

Sincerely,

   Jam
es Tyler U

eltschi                  Jacob M
ohan T

hazhathu               Jeff M
ullen
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O
ur vision is bold: 

E
nd the #1

 cause of blindness 
in tw

o decades.
Founded in 2

010
, H

elpM
eSee is a nonprofi

t social enterprise com
m

itted to 

ending the public health crisis of cataract blindness. W
e w

ork w
ith local partners 

across A
sia, A

frica, and Latin A
m

erica to deliver sustainable, sight-restoring care 

w
here it is needed m

ost.

O
ver 10

2
 m

illion people 

are blind or severely 

visually im
paired from

 

untreated cataracts 

(W
H
O

, 2
01

5
).

102
M

O
V
E
R

In m
any developing 

countries,  nearly 2
/3

 of 

blindness is the result of 

untreated cataracts.

2
/3

O
U

R
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N
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h
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Sim
u
latio

n
-B

ased
 Train

in
g 

N
ow

 in its fi
nal stages of d

evelopm
ent, the H

elpM
eSee E

ye 

Surgery Sim
ulator and

 associated
 learning system

 w
ill allow

 

for unpreced
ented

 grow
th in high-q

uality training in M
anual Sm

all Incision 

C
ataract Surgery (M

SIC
S), an effective, safe surgery that can b

e com
pleted

 in 

fi
ve m

inutes. T
he technology d

raw
s from

 our found
ers’ success at F

lightSafety 

International, w
hich now

 trains 7
5
,0

0
0
 pilots each year. 

M
aster Train

in
g M

o
d
u
les

W
hile the d

evelopm
ent of our sim

ulator nears com
pletion, w

e train and 

upgrad
e the skillset of m

ed
ical personnel interested

 in learning M
SIC

S, 

includ
ing m

ed
ical resid

ents, ophthalm
ologists and

 other m
ed

ical professionals. 
 

H
elp

M
eSee R

each
 A

p
p

 

O
ur icon-b

ased
 app captures patient inform

ation and
 transm

its it 

to partner hospitals in rem
ote areas. A

 patient intake process that 

used
 to take several d

ays to com
plete can now

 b
e d

one in m
inutes.

H
elp

M
eSee Su

rgical K
it

W
e have d

eveloped
 a pre-sterilized

, d
isposab

le surgical kit that 

ensures high-q
uality, safe surgeries in even the m

ost rem
ote 

locations.   H
elpM

eSee m
ed

ical experts m
onitor the outcom

es and
 q

uality of the 

surgeries through our cloud
 b
ased

 surgical reporting system
.

1
Trainin

g W
e train qualifi

ed m
edical professionals in M

an
ual 

Sm
all In

cisio
n C

ataract  Surgery.

O
utreach

 W
e em

p
ow

er com
m

unity h
ealth w

orkers to 
reach m

o
re patients faster an

d co
nn

ect th
em

 to care.

Safe Surgery W
e supp

ort high-quality, cataract 
pro

cedures w
ith gro

un
db

reaking clinical solutio
ns.

23

O
ur three-part m

odel focuses 
on building sustainable local 
resources.
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O
ur G

row
th

50,610 
Sight-restoring 

pro
cedures supp

orted 

in 2
0
1
5

O
U

R
 G

R
O

W
T
H

11
 M

in
utes 

O
ur partners delivered 

a sight-restoring surgery 

every 11
 m

inutes in 2
01

5

2
0
1
5
 A

N
N

U
A

L R
E
P
O

R
T

O
U

R
 IM

P
A
C
T

9

$50

A
d
u
lt Su

rgery

$350

P
ed

iatric Su
rgery

C
ataract surgery is one of the 

m
ost cost-effective health 

interventions.
T
he W

orld B
ank considers cataract surgery one of the m

ost cost-effective 

health interventions – for go
o
d reason

. W
ith their sight restored

, patients gain 

self-suffi
ciency. M

any w
ill return to w

ork, earn m
ore incom

e over the course of a 

lifetim
e, send their children back to scho

ol, and live longer, healthier lives.

Im
p
roved 

Eco
n
o
m

y
O

n
ce som

eon
e has 

sight-resto
ring surgery, 

th
ey can return to w

ork 

to supp
o
rt th

eir fam
ilies. 

T
h
eir caretaker can 

return to sch
o
ol or w

ork 

as w
ell.

Im
p
roved 

W
ell-B

ein
g

C
ataract surgery 

restores h
op

e an
d 

allow
s treated patients 

to return to m
eaningful 

roles in th
eir fam

ilies an
d 

com
m

unities.

231
,70

5 
Total sight-restoring 

pro
cedures supp

orted 

sin
ce 2

0
1
2

$107M
+ 

P
otential n

ew
 lifetim

e 

earnings for o
ur patients 

if th
ey return to w

ork

P
artn

er H
o
sp

itals Lo
cated

 in
 9

 C
o
u
n
tries

13
8 

M
SIC

S pro
cedures 

don
e on an average 

day in 2
0
1
5

78
,297 

V
iew

s of o
ur sh

ort 

do
cum

entary “H
ad

d
y’s 

Story” 

231
,70

5
 Sight-R

esto
rin

g Surgeries 
Sup

p
o
rted

 B
etw

een
 2

012
 an

d
 2

015

O
ur Im

pact

C
hina, In

dia, M
adagascar, N

epal, P
eru

, Sierra Leo
n
e, 

T
h
e G

am
bia, Togo, an

d V
ietnam

Y
o
ur Sup

p
o
rt: A

 Sim
p
le A

ct 
w

ith
 P

rofo
un

d
 Effects

G
rap

h rep
resents cu

m
ulative su

rgeries year over year.
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M
arch

T
H

E
 N
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R
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D
S

H
elp

M
eSee expan

ds 

into E
urop

e w
ith o

ur 

A
m

sterdam
 offi

ce

A
p
ril 

IN
D
IA

Laun
ch of H

elp
M

eSee 

R
each app for patient 

o
utreach

M
ay

 

U
N

IT
E
D
 STA

T
E
S

O
ur M

arketing &
 

C
om

m
unicatio

ns 

team
 receives fi

ve 

recognitions from
 

H
erm

es C
reative 

A
w

ards 

O
cto

b
er

 

T
H

E
 G

A
M

B
IA

Laun
ch of T

h
e G

am
bia 

Sees cam
paign to en

d 

cataract b
lin

dn
ess

N
ovem

b
er

 

U
N

IT
E
D
 STA

T
E
S

Forbes calls our global 

cam
paign “Tech for G

ood”

G
lobal C

itizen says w
e’re 

“revolutio
nizing eye care 

in develo
ping co

untries”

A
u
gu

st
 

M
A
D
A
G
A
SC

A
R
 

Laun
ch of M

adagascar 

pilot cam
paign

A
u
gu

st
 

M
A
D
A
G
A
SC

A
R

H
elp

M
eSee reach

es 

m
ileston

e of 2
0
0
,0

0
0
 

surgeries in un
der 4

 years

D
ecem

b
er

 

IN
D
IA

T
h
e H

in
du p

ub
lish

es 

article “H
elp

M
eSee 

U
nfolds C

utting-E
dge 

Techn
ology to C

om
bat 

B
lin

dn
ess”

O
cto

b
er

 

C
H

IN
A

F
irst p

ub
lic dem

o of th
e 

H
elp

M
eSee Eye Surgery 

Sim
ulato

r

D
ecem

b
er

 

IN
D
IA

H
elp

M
eSee presents to 

global eye h
ealth leaders 

at th
e F

irst W
orld 

C
onferen

ce on M
SIC

S 

in P
un

e
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H
elpM

eSee O
ffices

C
ountries w

ith P
artner Surgeons

O
ur G

lobal O
perations

N
ew

 Y
o
rk

, N
Y
 

H
elpM

eSee H
ead

q
uarters 

provid
es strategic lead

ership 

and
 oversees all glob

al program
 

and
 fund

raising operations  

A
m

sterd
am

 
M

anages E
uropean operations 

and
 fund

raising

B
eijin

g
 

O
versees C

hina program
s, 

surgical partnerships, and 

E
ye Surgery Sim

ulator 

pilot testing

H
o
n
g K

o
n
g
 

M
anages H

ong K
ong 

operations and 

fund
raising

N
ew

 D
elh

i 
M

anages glob
al cam

paigns and 

partnerships, as w
ell as Ind

ia 

fund
raising

M
u
m

b
ai 

Serves as E
ye Surgery Sim

ulator 

pilot testing site 

IN
D

IA

C
H

IN
A

M
A

D
A
G
A

S
C
A

R

N
E
P
A

L

P
E
R
U

V
IE

T
N

A
M

S
IE

R
R
A

 LE
O

N
E

T
O

G
O

T
H

E
 G

A
M

B
IA

C
h
ap

el H
ill, N

C
 

M
anages U

S m
ajor gifts, 

found
ations, and

 corporate 

fund
raising  



2
0
1
5
 A

N
N

U
A

L R
E
P
O

R
T

1
6

1
7

2
0
1
5
 A

N
N

U
A

L R
E
P
O

R
T

Take a closer look at w
hat it 

takes to elim
inate cataract 

blindness in T
he G

am
bia.

H
addy Sohna approaches her w

ork w
ith a rare sense of ease. Taking care of 

four children w
ould b

e a full-tim
e job for m

ost, b
ut H

addy m
anages to balance 

that responsibility w
ith her w

ork as b
oth a cataract surgeon and partnership 

co
ordinator for H

elpM
eSee’s T

he G
am

bia Sees cam
paign

.

H
addy’s journey in healthcare b

egan alm
ost three decades ago, not long after 

she w
as b

orn
. W

hen she w
as younger, her m

other w
orked for years as a nurse in 

H
A

D
D
Y
, P

A
R
T
N

E
R
 S

U
R
G
E
O

N
 H

A
D

D
Y
, P

A
R
T
N

E
R
 S

U
R
G
E
O

N

T
h
e G

am
b
ia

W
e’re sharing scenes 

from
 our w

ork in the 
W

est A
frican nation of 

T
he G

am
b
ia, includ

ing 
stories ab

out one of 
our partner surgeons, 
a com

m
unity health 

w
orker, and

 a patient 
fam

ily.

B
arra, a com

m
unity on the north bank of the R

iver G
am

bia. H
er m

other’s passion 

for helping others rubb
ed off on H

addy, w
ho decided to follow

 a sim
ilar track 

into nursing. 

 H
addy w

orked her w
ay up from

 her fi
rst job in healthcare to earn an advanced 

diplom
a in Surgical O

phthalm
ic N

ursing.  It is a unique program
 in A

frica that 

trains and certifi
es nurses in cataract surgery. To

day she’s one of the top 

cataract surgeons in T
he G

am
bia and estim

ates that she has restored sight to 

m
ore than 5

0
0
 people since she b

ecam
e certifi

ed
.

“ T
hrough your day to day experience, you know

 
you’ve changed a lot of lives.”
H

A
D

D
Y
 S

O
H

N
A

, P
artn

e
r S

u
rge

o
n

P
artn

er Su
rgeo

n 
Surgeon H

ad
d
y Sohna 

sm
iles w

ith one of her 
patients, a grand

father and 
local ed

ucator nam
ed

 Im
an.
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W
hen A

isatou graduated 
from

 university a few
 years 

ago, she knew
 she w

anted to 
im

prove healthcare for her 
friends and neighbors.
A
isatou’s m

otivations cam
e in part from

 her fam
ily’s experience: several 

years ago she saw
 her grandfather suffering from

 cataract blindness b
efore 

he passed aw
ay. “W

hen I b
ecam

e a nurse,” she said
, “I decided to specialize in 

ophthalm
ology. I knew

 that w
hen som

eone has cataracts [they] m
ust b

e treated
.”

In the past, blurred vision from
 cataracts w

as considered “just part of old age” in 

T
he G

am
bia. A

isatou rem
em

b
ers a tim

e w
hen people w

ith cataracts w
ould fi

rst 

visit traditional spiritual healers instead of going to the health center or hospital; 

these spiritual healers w
ere not able to help w

ith their vision loss. G
radually, 

patients have b
ecom

e m
ore com

fortable visiting health centers to receive eye 

exam
s, she says.

W
hen w

e m
et A

isatou at a training session
, she w

as eager to 

learn how
 H

elpM
eSee’s to

ols could b
e used to im

prove the 

health of patients in her clinic. A
isatou sees H

elpM
eSee’s 

surgical kit and use of com
m

unity health w
orkers as a 

critical im
provem

ent in her clinic.

D
espite b

eing b
usy w

ith her fam
ily and nursing w

ork, A
isatou told us she is 

studying to b
ecom

e a cataract surgeon som
eday, using the training and to

ols 

H
elpM

eSee provided her to m
ake a greater  im

pact on her neighb
ors’ lives.

“ W
hen you look at the setting in T

he G
am

bia, you can 
see there are people w

ho need care.”
A
ISA

T
O

U
 B

A
H

, C
o
m

m
u
n
ity H

ealth
 W

o
rk

e
r

A
ISA

T
O

U
, C

O
M

M
U

N
IT

Y
 H

E
A

LT
H

 W
O

R
K
E
R

A
ISA

T
O

U
, C

O
M

M
U

N
IT

Y
 H

E
A

LT
H

 W
O

R
K
E
R
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1
8

P
atien

t Screen
in

g
C
om

m
unity H

ealth W
orkers 

A
isatou and

 G
ib

ril und
ergo 

training on the H
elpM

eSee 
R
each app and

 approaches 
to screening near B

anjul, in 
T
he G

am
b
ia.
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For years, A
m

ady m
ade a living 

carving w
ooden m

asks, anim
als, 

and sculptures at his w
orkshop.

H
e to

ok special pride in the quality of the w
ork. W

o
o
d carving rem

ains one of 

the m
ost com

m
on local arts in T

he G
am

bia, and craftsm
en like A

m
ady can b

e 

seen at m
any of the local m

arkets.

M
uch of his fam

ily lives together in B
anjul, including several grandchildren

, his 

21-year-old daughter, D
aba, and his 2

5
-year-old son

, M
alick, w

ho follow
ed his 

father into the carving trade.

For A
m

ady, w
o
o
d carving w

as m
ore than a job. It w

as his liveliho
o
d
. H

is passion
. 

A
t just 5

0
 years old

, he expected to continue w
orking for m

any m
ore years. 

B
ut that to

ok a serious turn w
hen his eyesight b

egan to fog–
like sm

oke, as he 

describ
ed it. Eventually, he could no longer recognize faces or m

ake out m
any 

of the details in a carving. W
hen w

e launched our cam
paign in T

he G
am

bia in 

the fall of 2
01

5
, A

m
ady w

as one of the fi
rst 

patients to receive care. 

Several days after surgery, w
e caught up 

w
ith A

m
ady and his fam

ily again to see how
 

he w
as recovering. Just days after he visited 

the hospital, he w
as ready to get back to his 

w
orkshop.

A
M

A
D
Y
, P

A
T
IE

N
T

A
M

A
D
Y
, P

A
T
IE

N
T

P
atien

t Su
ccess

A
m

ad
y the w

ood
 carver 

at hom
e w

ith his 2
1
-year-

old
 d

aughter D
ab

a and
 his 

2
5
-year-old

 son M
alick.

“ I feel very, very, 
very w

ell after this 
operation...T

hank you, 
all of you...thank you.”
A
M

A
D
Y
 G

A
G
IG

O
, H

e
lp

M
e
S
e
e P

atie
n
t
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F
IN

A
N

C
IA

LS
2
2
–2

3

$1
,78

8
,911 (8

.5%
) 

M
anagem

ent &
  G

en
eral  

E
xp

en
ses

$14
,251

,745 (67.9
%

) 
P
ro

gram
 E

xp
en

ses

$
4
,94

6
,419

 (23
.6%

) 
Fun

d
raisin

g &
  M

arketin
g 

E
xp

en
ses

F
inancials

In 2
01

5
, H

elpM
eSee raised a total of $2

0
,10

4
,5

8
0
 in revenue, w

ith signifi
cant 

support com
ing from

 the U
eltschi Foundation as w

ell as contrib
utions from

 our 

joint fundraising efforts w
ith H

elpA
ge India.

W
e are extrem

ely grateful for the generosity of all our donors and the support of 

our volunteers and partners —
 our w

ork is m
ade possible thanks to them

.

2
01

5
O

verview
 of 2

01
5
 Statem

ent of Finan
cial P

osition
2
014

Total A
ssets 

 
 

 
$9,6

6
6
,212

   
$
8
,0

59,752

Total Liabilities 
 

 
 

$5
,8

07,79
7
    

$5
,149,96

6

Total N
et A

ssets  
 

 
$
3
,8

5
8
,41

5
    

$2
,9

0
9,7

8
6

Total Liabilities and N
et A

ssets 
 

$9,6
6
6
,21

2
   

$
8
,0

59,752

2
0
1
5

2
0
1
32

0
1
4

$14
,2

51
,74

5

$11
,2

6
4
,1

4
7

$1
2
,9

9
9,7

8
4

Total P
rogram

 Services

To see our 

audited fi
nancial 

statem
ents visit 

helpm
esee.org.

H
ow

 W
e

U
sed  

O
ur Funds

W
ho

Supported
U
s T

his Year

$2
,677,3

4
0

 (13
.3

2
%

) 
In

divid
uals

$3
87,4

31
 (1

.94
%

) 
O

th
er

$17,016
,16

6
 (8

4
.6

4
%

) 
Fo

un
datio

n
s

$23
,6

4
3

 (.1
%

)
C
o
rp

o
ratio

n
s



2015 ANNUAL REPORT 24

20 West 36th Street, Floor 4 

New York, NY 10018 

1.844.435.7637 

info@helpmesee.org 

www.helpmesee.org

 

@HelpMeSee 

YouTube.com/HelpMeSeeTV 

Facebook.com/HelpMeSee 

Pinterest.com/HelpMeSee 

@HelpMeSee


